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Quality Enhancement Plan 

• Institutional Planning and Effectiveness
• Standard 7.2

• The institution has a Quality Enhancement Plan that(a) has a topic identified 
through its ongoing, comprehensive planning and evaluation 
processes;(b) has broad-based support of  institutional constituencies; (c) 
focuses on improving specific student learning outcomes and/or 
student success;(d) commits resources to initiate, implement, and complete 
the QEP; and (e) includes a plan to assess achievement.  

Five-year plan to enhance student learning and/or success by focusing on a specific topic
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Committee Responsibilities and Timeline

• Inform members of  Longwood community about the SACSCOC QEP 
requirements and Longwood’s QEP topic recommendation process and timeline.

• Target: Information meetings with faculty, staff, students in 
August/September.

• Target: Design QEP website in September/October 

• Identify possible QEP topics in the context of  relevant university data and 
strategic priorities,

• Target: Initial list by November 16th 
• Target: Refined, shorter list by December 9, 2021
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Committee Responsibilities and Timeline
• Evaluate the possible topics based on research, gathered feedback, and feasibility 

to fund and assess topics.
• Target: Ongoing

• Facilitate discussions with campus constituencies and gather campus input about 
identified possible topics.

• Target: Initial topic list.  Community feedback sessions and surveys 
by December 1, 2021.

• Target: Refined list. Community feedback sessions and surveys by 
mid-February, 2022.

• Make QEP topic recommendations to Longwood’s Reaffirmation Leadership 
Team, who will select the official topic.

• Target: Final topic list by mid-February 2022.



Topic Selection Criteria
• Focused on undergraduate student learning and/or student 
success

• Broad-based involvement of  institutional constituencies 
including faculty, staff, and students

• Reflective of  institutional needs and aligned with strategic 
priorities

• Affects a broad spectrum of  Longwood students. Substantial 
number of  students.

• Feasibility (resources, expertise, assessable)
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Where are we now?

• 10 topic submissions from campus community 
• 2 from the QEP committee
• Initial topic list = 10

• Simple titles
• Topic summaries = what is the goal, why is this topic needed, and who 

will be involved and/or affected. 



Initial QEP Topic List
• Career Preparation
• Critical Dialogue
• Culturally Relevant Learning  
• Enhancing Quantitative Reasoning And Writing Support
• Integrative Education and Second Year Students
• Literacies for Citizen Leadership 
• “New To Longwood” Student Success
• Place-based Learning
• Sustainability
• Well-Being 



What’s Next: Interest, enthusiasm, and input

FACULTY AND STAFF FEEDBACK SESSIONS

• November 4th from 3:30-4:20pm via Zoom (recorded)
• November 9th from 12:30-1:20pm in 308 Allen Hall
• November 10 from 12:00-12:55pm via Zoom (recorded)

STUDENT FEEDBACK SESSIONS

• November 2ND from 6:00-7:00PM in 101 Allen Hall
• November 3RD from 6:00-7:00PM via Zoom (recorded)

PLEASE 
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