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BUDGET SUMMARY

This section provides an overview of the University's 2014-2015 operating budget. Detailed
budget information is provided in the supporting tables. Highlights of the proposed plan are
presented below.

The budget is based on assumptions related to enrollment projections, revenue
calculations and expenditure estimates. Revenue calculations are based on the actual
FY14 credit hours.

E&G undesignated funds totaling $235,681 are included in the budget assumptions.

The budget contributes approximately $3.0 million to fund balances in the Auxiliary
Service programs. This fund balance contribution continues a long range planning
strategy for the use of these resources to accomplish future initiatives in the Auxiliary
area.

Tuition and fees as approved for full-time Virginia undergraduates will increase by an
average of $240, a 2.12 percent increase. Tuition for Virginia undergraduates was
increased by $480, based on a thirty-credit-hour schedule. Tuition rates for in-state
graduate, out-of-state undergraduate and out-of-state graduate students were increased to
$310, $667 and $858 per credit hour, respectively. In compliance with guidance set forth
by the Governor and the General Assembly, auxiliary student fees and room and board
charges may be increased to cover changes in inflationary costs, debt service expenses,
and costs associated with base salary and benefit increases. Auxiliary fees have actually
been decreased by $240.

The projected revenue budget for FY 2015 is $115,451,040, which excludes $4,547,842
in state appropriation for student financial assistance. The proposed expenditure budget
for the total University is $112,445,448. The budget reflects $3,005,592 in planned
contributions to auxiliary fund balances.

The budget consists of two major components: the Educational and General Programs
budget and the Auxiliary Services budget.

The Educational and General Programs budget, which includes both general and
nongeneral funding sources, is composed primarily of expenditures and revenues in the
Instructional programs, as well as Sponsored Programs (grants and contracts). The total
planned expenditures for FY 2015 are $65,105,955.

The faculty salary pool reflects a $538,353 increase to fund new faculty positions. In
addition, Longwood will contribute $31,500 in FY 2015 to fund faculty promotions.



The second major component of the University's total budget is Auxiliary Services,
which includes activities such as student housing, dining services, parking and athletics.
The proposed Auxiliary Services budget for 2014-2015 is $47,339,493. A total of
$2,209,557 will be held in reserve for proposed debt service costs associated with the
new University Center facility and residence hall renovations.



2014-2015 ACTIONS OF THE GENERAL ASSEMBLY

At the time of preparation of this Operating Plan, the General Assembly had not yet adopted a
budget for the biennium that begins July 1, 2014, and ends June 30, 2016. Additionally, by June
12, 2014, a budget had been passed, but Governor McAuliffe had yet to take action on it.

In an effort to prepare as accurate a budget as practical, given the budget uncertainties, this
Operating Plan assumes General Fund support equivalent to funding provided in the Governor’s
December 2013 Budget Bill. The Budget Bill included:

$95,683 in FY 2015 and $191,366 in FY 2016 in General Funds to hire additional student
advisors to increase retention and graduation rates

$731,143 each year in General Funds to support the institution’s approved six-year plan,
consistent with the objectives of the Higher Education Opportunity Act of 2011

Required reallocations of 2% each year (estimated at $472,365) for strategies that serve
to advance the objectives of the Higher Education Opportunity Act of 2011

$365,000 increase in undergraduate financial assistance
$599,263 in Equipment Trust Fund support

Contingent bonus up to 2-3%, depending on employees’ performance evaluation for full-
time state employees, including faculty, on December 1, 2014



2014-2015 EDUCATIONAL AND GENERAL PROGRAM PRIORITIES

The University’s 2014-2015 Educational and General budget is based on the academic
and personnel priorities of the University. After carefully examining the revenue
projection for FY 2015, funds were allocated for strategic initiatives and fixed costs
increases. The recommended expenditures include funds for the following:

¢ Nongeneral Fund Portion of Benefit Increases $ 677,771
e New Faculty Positions (7) $ 538,353
e Fixed Costs (Maintenance Contracts, Fuel) $ 404,629
e Estimated Nongeneral Fund Portion of One-Time Bonus $ 384,618*
o Full Year Cost of December Salary Increase $ 269,762
e Virginia Logistics Research Center $ 250,000
e President’s Contingency $ 235,681
e Office of Student Research $ 196,000
¢ Student Success $ 95,683*
¢ Honor Grants $ 80,000
e FY15 Faculty Promotions $§ 31,500

*Contingent upon provisions of final state budget



2014-2015 AUXILIARY SERVICES PROGRAM PRIORITIES

The University’s 2014-2015 Auxiliary Services budget is based on the program priorities
listed below. The budget reflects a total addition of $3.0 million to fund balances in the
next fiscal year. These reserves are provided within the auxiliary budget to accomplish
the program initiatives for 2014-2015, and to continue a long-range reserve balance plan.
The Board approved housing and dining rate increases on December 6, 2013.
Undergraduate and Graduate comprehensive fees were approved March 29, and June 3,
2014 respectively.

Auxiliary Indirect Cost Rate

The Auxiliary Services operations are charged an indirect cost recovery rate for services
provided by educational and general operations (such as payroll processing, purchasing,
billing services and facilities administration). The auxiliary cost study is submitted to
SCHEYV prior to the beginning of each biennium. The indirect cost rate for the 2014-
2016 biennium is 14.35 percent. This is a 1.52 percent decrease from the prior biennium.

Housing

Housing revenue will continue to provide funds for maintenance reserve projects in the
residence halls, and will provide a reserve of $581,391 for future debt service for major
repair and renovation to the facilities.

Dining

Funds are provided for a contribution to fund balances that will be used to accomplish
future initiatives including maintenance and repairs on the dining hall facility. In FY
2015, the projected fund balance contribution is $645,055.

Athletics
In an effort to lower the comprehensive fee attributed to athletics, athletic scholarships

totaling $161,819 have been transferred to the Longwood Foundation. This transfer has
been offset with an increase in general auxiliary scholarship funding.



Comprehensive Fee Budgets

The comprehensive fee is used to support many auxiliary programs and services,
including: intercollegiate athletics, recreation and intramural programs, the student union,
student health and wellness services, the Farmville Area Bus services, debt service, and
repair and maintenance on nongeneral fund supported facilities.

Comprehensive fee revenue will also provide funds for future debt service and
contributions to fund balances that will be used to accomplish future initiatives. FY 2015
planned contributions total $1,669,146. These reserves include $1,628,166 for debt
service and operating costs associated with the new university center facility.
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TABLE 1
REVENUE SUMMARY

Operating
Data
Budget Proposed
2013-2014 2014-2015
1EDUCATIONAL AND GENERAL
Tuition and Fees 34,127,272 35,967,014
Commonwealth Appropriations * 24,335,168 26,479,817
Federal Grants and Contracts 1,951,412 1,037,699
State/Local/Private Grants and Contracts 912,355 1,280,925
Other Sources 289,500 340,500
Total Educational and General 61,615,707 65,105,955
AUXILIARY ENTERPRISES
Total Auxiliary Enterprises 47,784,198 50,345,085
INSTITUTIONAL TOTAL | 109,399,905 115,451,040

*Appropriation excludes Higher Education Student Financial Assistance of
$4,182,842 in FY 2014 and $4,547,842 in FY 2015. FY 2015 appropriation
includes $675,438 for estimated General Fund portion of benefit cost increases.
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TABLE 2
EXPENDITURE SUMMARY

Budget Proposed
2013-2014 2014-2015

EDUCATION AND GENERAL
Instruction 28,564,080 31,000,671
Sponsored Programs 2,863,767 2,318,624
Public Service 506,388 548,573
Academic Support 8,259,647 8,546,147
Student Services 4,266,804 4,491,285
Institutional Support 8,406,963 9,633,635
Plant Operation & Maintenance 6,410,393 6,574,139
Scholarships & Fellowships* 1,974,880 1,992,880
Reserve for Salary & Benefit Increases** 362,785 0

Total E&G Expenditures 61,615,707 65,105,955
AUXILIARY ENTERPRISES
Expenditures 38,707,325 41,318,352
Transfers

Debt Service (Mandatory) 6,170,962 6,021,141

Non-Mandatory

Total Auxiliary Enterprises 44,878,287 47,339,493
INSTITUTIONAL TOTAL 106,493,994 112,445,448

*FY 2014 and FY 2015 exclude $4,182,842 and $4,547,842 respectively in Higher
Education Financial Assistance from State Appropriations

** The first priority for revenue in excess of budget will be performance-based

compensation increases.
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TABLE 3

SUMMARY OF AUXILIARY SERVICES
INCOME AND EXPENDITURES

RESIDENCE HALLS

Direct Income

Income (Room Fees )

Expense

Debt Service (Mandatory)
Non-Mandatory Transfers

Net (Contribution to Fund Balance)

FOOD SERVICES

Direct Sales

Income ( Meal Plans)

Expense

Debt Service (Mandatory)
Non-Mandatory Transfers

Net (Contribution to Fund Balance)

BOOKSTORE

Income (Sales and Contracts)
Expense

Debt Service (Mandatory)
Non-Mandatory Transfers

Net (Contribution to Fund Balance)

ATHLETICS

Income (Direct Sales and Services)
Student Fees

Expense

Debt Service (Mandatory)
Non-Mandatory Transfers

Net (Contribution to Fund Balance)

Income (Direct Sales and Services)
Student Fees

Expense

Debt Service (Mandatory)
Non-Mandatory Transfers

Net (Contribution to Fund Balance)

Continued on next page

PARKING AND TRANSPORTATION

Budget Proposed

_ 2013-14 2014-15
117,800 117,800
18,558,324 19,677,621
16,593,708 17,292,462
1,803,713 1,733,691
0 (187,877)
278,703 581,391
125,000 125,000
8,561,874 9,266,757
7,168,554 8,117,078
696,437 629,624
0 0
821,883 645,055
375,000 375,000
255,000 265,000
0 0
0 0
120,000 110,000
249,880 254,880
8,072,157 8,208,122
7,256,655 7,403,064
1,065,382 1,059,938
0 0
0 0
650,000 618,000
163,273 236,926
478,952 519,167
334,321 335,759
0 0
0 0

15



TABLE 3

SUMMARY OF AUXILIARY SERVICES
INCOME AND EXPENDITURES

Continued on next page

Budget Proposed

2013-14 2014-15
TELECOM SYSTEMS
Income (Direct Sales and Services) 16,000 11,000
Student Fees 802,998 831,514
Expense 818,998 842,514
Debt Service (Mandatory) 0 0
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 0 0
STUDENT HEALTH
Income (Direct Sales and Services) 5,500 5,500
Student Fees 801,706 815,469
Expense 807,206 820,969
Debt Service (Mandatory) 0 0
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 0 0
STUDENT UNION
Income (Direct Sales and Services) 5,000 4,000
Student Fees 608,070 598,489
Expense 521,152 507,351
Debt Service (Mandatory) 91,918 95,138
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 0 0
RECREATION AND INTRAMURALS
Income (Direct Sales and Services) 36,000 36,000
Student Fees 1,854,594 1,849,401
Expense 697,259 708,054
Debt Service (Mandatory) 1,193,335 1,177,347
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 0 0}
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TABLE 3

SUMMARY OF AUXILIARY SERVICES
INCOME AND EXPENDITURES

17

Budget Proposed

2013-14 2014-15
GOLF COURSE
Income (Direct Sales and Services) 100,000 100,000
Student Fees 170,119 176,003
Expense 270,119 276,003
Debt Service (Mandatory) 0 0
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 0 0
CONFERENCES
Income (Direct Sales and Services) 350,000 350,000
Student Fees 0 0
Expense 292,841 309,020
Debt Service (Mandatory) 0 0
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 57,159 40,980
OTHER AUXILIARY
Income (Direct Sales and Services) 596,337 616,337
Student Fees 5,564,566 6,071,266
Expense 3,546,881 4,257,670
Debt Service (Mandatory) 985,856 989,644
Non-Mandatory Transfers 0 187,877
Net (Contribution to Fund Balance) 1,628,166 1,628,166,
TOTAL AUXILIARY ENTERPRISES
Income (Direct Sales and Services) 2,626,517 2,613,517
Student Fees 45,157,681 47,731,568
Expense 38,707,325 41,318,352
Debt Service (Mandatory) 6,170,962 6,021,141
Non-Mandatory Transfers 0 0
Net (Contribution to Fund Balance) 2,905,911 3,005,592




TABLE 4

LONGWOOD UNIVERSITY FOUNDATION
INSTITUTIONAL SUPPORT SUMMARY

2014-2015
Academic Affairs 91,776
Alumni Association 2,171
College of Business and Economics 4,757
Cook Cole College of Arts and Sciences 91,074
College of Education and Human Services 1,461
English and Modern Language Department 4,522
History and Political Science Department 513
Honors 57,460
Hull Springs Farm 18,460
Longwood Center for the Visual Arts 51,816
Library 2,936
Music Department 5,330
Sociology and Anthropology Department 1,019

333,295

18



19

"193pnq [€30} JO
o3ejua01ad © SB pasea1oap 1 “I0AdMOY L1eak Joud
A} IOAO PaseaIdul FUIpuny pry juapnis ‘e1o) uf o

'SOJEI UOENPEIS PUB UOHUSIOT 198png aanjipuadxy [E12uUdn) 29 [BUOIBINDPT [BIOL

{wonouny Aq) jaspng aanjipuadxyy E[NuLIO
oAoIdw 0] UONLZIUBTI0AI PUB SISLIIOUI 150D
Paxij jo jnsal e se paseatoul poddng [euonmnsuy o
‘wesgoxd  a3enue] puoosog e se ysidug,, ayp %000 %09’ %060 Sjjauag % SILIE[BS 10] AALISOY
JO UONBAID 3y} 01 NP SEM [IMOIT 0IAIIG OT[qNJ o 00 00co'D — e hm—n
.m:mozvn_ pajeroosse pue ,mcogmoa 2490°€ °%1T'€ 65T 045S'T pPIY Juapnis
£)Inoey Mau udAds Jo uonIppe ay) ‘syuounsnlpe
Arefes 10y [ood A1efes Kynoej oy 03 pajeso[e _ jueld yo uu:m:uE__”_E
$108png 1oddng o1opeoy pue uOHONISU] & %08P %b9El %61 o0L'8]  1ioddng reuonmpsuy
:8108pnq aamyrpuadxo ur sofueyd %069 %769 WL %L6°0 $3NAIAG JUAPNS
0] pAINQIIUOd SUIMO[[O] Y], 'SIBIA IN0J ISE[ AU} IDAO
SIYS moys %HMWHO\&ED _uOOBwEOd 10J sonel uonedoqe ayJ, %870 9%78°0 94€8°0 04 ZTH 0 AINAIIG DI[qngd

11oddng srmapeay

RISt mnbmmhu\wm:D ﬁooaﬂcﬂ %tL09 %9L'6S %96°LS %8E°SS pue uonon.nsuf

‘sonuond Surpuny ut
a3ueyd © 109[Ja1 Aew saFejuaorad snoLeA Y ul s)1ys Jofey

"SI19Jsuel) AI0jRpUBL pUR E rioc €107 E RS E0SE

saImpuadxa [eIdUST pue [eUOBONPI [B)0) JO 98eIUsdIad B se
‘uonouny £q ‘saImIpuadxa Jo Junowe Y} S}OI[JI ORI SIY |,

oney uonedoy 33png

oney Jo RuedIusig



20

suonddloay yudwjoauyy surrdg pue [jeg

s)95png )oddng JIWPOPEIY pue uononIsuy

Suridg pue e — suondafoa g yudwjoaus g7 AHHDS :92.INn0§

(sndure) jyO pue uQ) sI9)sawAg

{R[NULIO

S Ad vl Ad el Ad Zb Ad
_ | 0
000}
0002
000€
o 000
0008
9505 vL6¥ g6Ep 2000
19)sawag Jad
314 Juaps Jad 19Bpng [euononnsu|

PV

[eroueur,] uoneonps JoySif] 9§ pue swerdol paiosuods
10J pajedpnq junowre Ay SAPN[OXa ST, ‘96T 1§ St AL
ojess-ut 1ad 198pnq [eIOULD) 79 [RUOTIEONPY [ENUUR [R)0) Y]

suonisod Kyjnoey [euonIppe UdAS
Jo 3nsa1 oy} Ajuewnid ST [G[§ JO asealdul ue ¢1(7 A U]

"I9IUD)) YOIraSAY SONSIZ0]

eIuISII A oY) 10 Jurpunj jo uonenunuod pue suonisod

Ajnoey reuonippe omj ‘jjels pue £)noej 10j syudaunsnlpe Arefes
Jo ynsax o) Ajurewinid ST 66§ Jo aseatoul ue 107 Ad Ul

"I0JUD)) OIBISIY SO1SIZ07] BIUIBIIA Y JO

uoneald pue suonisod A)noej [euonippe 2A1j 03 anp Ajurewiid

ST 9SBAIDUL SIY ], “()[L$ JO 2SBIIOUI UB SBM 219U} €107 Ad Ul
SN)E)S JUALIND) S AJISIIAIU() POOMSUOT]

"UI[D9P 10 2SBAIOUT JUAW[oIud ue Aueduwoooe

ued 0S[e 93ueyd JUBOJIUSIS ¥ uonmnsul ay) jo sanuond

Jurpunj oy ur JYIys e s[euIS onjel A} Ul 93ULYD dNRWERIP Y

“Juapnys Judfeamba

awn-[ny yoea 1ad poddng snuapeoy pue uononsuf

10J papuadxa spunj Jo JunOwe 2y} $309[Ja1 J0IBIIPUIL SIY ],

10)ed1pU] JO DUBIYIUSIS

ALA yuapns 13d 338png [euondniysuy



21

"BIEp JUSWlE)S [eroueuly payipne 1ad jusorad
9f°G Sem O1JBI UapIng 199p €107 A [emoe s, poomsuo

"S9AIS$31 $S3] samyipuadxa

pa198pnq [e10) pue ‘5107 A 10] syuswiked 1qop pa[npayos
Uo paseq ST UONB[NO[ed SIY] "S10Z AJ 10J uad1ad ¢ s1
samyipuadxy pajedpng [e10] 03 99IAISS 1G9 S, poomBuoT]

snje)§ JUILINY) S ANSIdAIU() poomBuo]

"A[quiassy [BI2UdD) 3y Aq paaoadde syoafoad
punj [erousduou Jo uonajduros ayy ayey[ioe] 0} Juadiad g 03 dn jo oner
199p [euonmnsul ue pasoidde SIONSIA JO preod Y1 ‘00T YoTeIA U]

‘suonjedijqo [eroueury oY) Aed o) sjqejreae spunj ur IseaIoUl Ue
Bune3pnq oYM paseaIour J0u S11q(] °SSJel PaXIJ U0 paseq SI yorym
wreidoid puoq ajeig sy ur sajedionted poomSuo] *1qop [euonIppe

uo 9ye) 0] J[qe 3q [[IM Spuny Sureoo[[e ul AN[IqIXa[J 191eaId PIm
suonnIIsu] ‘uonmIsuI 3y} Jo yiduans jeroueury ay) uodn paseq Area
[1im a8ejusolad [enjoe oy Jusdiad (o] pue Juaoiad ¢ usamiaq s3uel ueo
a8ejusorad suy ‘pjoysaryy ajqeidadoe ue s [9A9] Juddied 7 9y ySnoyy

"198pnq 2101 3Y) JO JuddIad £ uey) 1918313

aq j0u pinoys asuadxa jsarsjur pue [ediound juasma jey) Suruesw
‘Juad1ad / Jo wmuwixew e S1 uoneonps Iy3ry I0j pIepue)s oy, °seare
[euonoduny 19430 uo Jyumny Surdurdur Jnoyiim 93eI9A09 JUIDNS Sty
9OIAIDS 1Q3P ey} SAIBIIPUT W} ISAO O1jel FUISBIIIIP B IO PUdI) [9AJ] V

398png aanjipuadxy [e)o .
NIARS I ‘R[NULIO]

"sarmyipuadxa pajedpnq s UOTIMINSUT Y} YHM IDTAIIS 1GIP JO [AI]
oy} saredwod )] "UOISSIWI §)1 SUIOURUIY JO SUBSW B SB SPUNj PamoLIoq
uodn aouspuadop s AISISATUN) S} SOUILIEXD ORI USpIng 1qap YL,

oney Jo duedIUsIg

oney uapang 3qa3q



22

Glossary

Academic Support: Includes activities conducted to provide support services to the institution's
three primary programs: instruction, research and public service. Examples include the library,
deans, academic technology, academic service center and disability resources.

Appropriation: An expenditure authorization with specific limitations as to amount, purpose,
and time; formal advance approval of an expenditure from designated resources available or
estimated to be available.

Auxiliary Services: Activities within the University that exist to furnish goods or services
directly or indirectly to students, faculty and staff. These activities charge fees directly related
to, but not necessarily equal to, the cost of the service. Auxiliary services must be self-
supporting.

Banner: Longwood’s administrative information system that integrates Finance, Student and
Human Resources modules within a single enterprise system.

Direct Sales (Auxiliary): Sales of auxiliary services, to include facility rental, bookstore
income, parking decals/fines and recreation center memberships.

Educational & General (E&G): Term used to describe all operations related to the institution’s
educational objectives.

Full-Time Equivalent (FTE): A means for expressing part-time students or faculty as a full-
time unit. The formula is generally based on credit hours. Example: An institution may define
full-time as being twelve credit hours, so a student (or faculty member) taking (or teaching) three
credit hours would then equal .25 FTE.

General Funds: Revenue received from the State from the collection of taxes, fees and other
charges.

Grants and Contracts (Sponsored Programs): Sponsored program funds are generated

through a grant or contractual agreement. Funds may be provided by state, federal, local or
private entities. Sponsored program funds must be expended for the purposes outlined in the
respective grant/agreement.

Indirect Costs: Fee charged to grants or contracts to pay for the use of University facilities, i.e.,
overhead.

Institutional Support: Activities whose primary purpose is to provide operational support for
the day-to-day functioning of the institution, excluding physical plant operations. Examples
include the President, Vice-Presidents, institutional research and assessment, administrative
technology, public relations, financial operations, internal audit, human resources, and safety and
security.

Instruction: Includes all activities that are part of the institution's instructional program,
primarily all academic departmental operations.
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Mandatory Transfers: Transfers arising out of (1) binding legal agreements related to the
financing of the educational plant, such as amount for debt retirement, interest and required
provisions for renewals and replacements of plant, not financed from other sources, and (2) grant
agreements with agencies of the federal government, donors, and other organizations to match
gifts and grants to loan funds and other funds.

Miscellaneous E&G Revenues: Includes non-general fund revenues derived from the sale of
goods or services that are incidental to the conduct of instruction, research or public service.
Examples include revenues from facility rentals, payment plan fees, administrative fees and
indirect costs.

Non-General Funds: Tuition, fees, and all other funds not received from the State. This
includes grants and contracts income.

Non-Mandatory Transfers: These transfers serve a variety of objectives such as moving
monies generated in auxiliary enterprise fund groups to an E&G fund group or to a capital outlay
fund group for use in providing project funding.

Operation and Maintenance of Plant: This category includes the operation and maintenance
of the physical plant. It includes all operations established to provide services and maintenance
related to campus grounds and facilities. It also includes utilities, insurance, facilities
management, custodial services, sustainability and power plant operations.

Public Service: Includes all funds expended for those non-instructional services established and
maintained to provide services to the general community or special sectors within the
community. Community" service is concerned with making available to the public various
resources and unique capabilities that exist within the institution. The Longwood Small Business
Development Center is included in this category.

Restructuring: Legislation that allows institutions of higher education varying levels of
decentralization in the areas of procurement, personnel and capital outlay while establishing
commitments and performance measures for the institutions.

Student Fees (Auxiliary): Student dining, housing and comprehensive fees.

Student Services: Those activities whose primary purpose is to contribute to students'
emotional and physical well-being and to their intellectual, cultural, and social development
outside the context of the formal instruction program. Examples include academic and career
advising, admissions, registration, financial aid and student success.

Tuition and Fees: Non-general funds that include all tuition and fees assessed against students
for current operating purposes. Fees include application fees, registration fees, course fees and
on-line fees.
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