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Recommendations for Year 1 (July 2016 -June 2017) 

Include the Graduate Dean in all decisions related to the budget for the Graduate 

College. 

Ensure that the Graduate College budget is funded sufficiently to support all logistical 

aspects of graduate programming including course fee distribution, travel and fees 

associated with off-site instruction, coordinator and other special compensation, and all 

other expenses related to graduate students. 

End dependence of the Graduate College on Summer School receipts to fund graduate 

assistantships and include resources for assistantships in the Graduate College's 

Equipment & General Budget. 

Increase the current level of support for graduate assistantships to -$700,000 (this 

figure includes money for stipends and tuition) in order to move closer to Longwood's 

peers in student support 

Conduct a market analysis for program needs in the Longwood region (SO-mile radius 

for on-campus programming, 100 miles for on line programming). 

Add a staff line for graduate recruitment/admissions and: 

o Create a marketing budget for recruitment materials;

o Earmark a portion of the travel budget for recruitment fairs and visits; and

o Revise the assistant dean's position description, removing. recruitment and

admissions and increasing time spent on public relations, marketing,

communication, catalog updates, and assessment.

Transition the graduate application process to a totally online system and develop 

Customer Relationship Management (CRM) software to systemize recruitment and 

admissions process and: 

o Introduce an additional fee for applicants not using online application;
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