
Cross Walk  Consultation Report To Task Force Report 
Council Graduate Schools 
Recommendation: 

Topic Timeframe Corresponding Task Force 
Recommendation 

1 Budget decisions include 
graduate dean 

Year 1 TF57 

2  Graduate budget deficits 
addressed 

Year 1 TF57 

3 End reliance on  summer 
$ for assistantships 

Year 1 TF2, TF3, TF5 

4 Increase assistantships to 
$700,000 

Year 1 TF2, TF3, TF5 

5 Market analysis for new 
programs 

Year 1 TF21 

6 Add recruitment and 
admissions position 

Year 1 TF55 

7 Implement full online 
admissions / CRM added 

Year 1 TF51 

8 Cost/benefit analysis to 
eval all programs 

Year 1 TF25 

9 Faculty workload study Year 1 TF29-34 
10 Create graduate college 

Advisory board 
Year 1 TF71 

11 Marketing—update; 
collaborate with PR dept. 

Year 1 TF26 

12 Sep GSAC/manage 
fee/expand GSAC 

Year 1 TF6 

13 Expand SESLS-international 
recruitment 

Year 2-3 TF28 (not ESL, that was a 

misunderstanding) 
14 Differentiate tuition for 

targeted programs 
Year 2-3 TF36-39 

15 Scholarships/ 
assistantships for 
programs addressing 
community needs 

Year 2-3 NA 
TF66-69 fundraising for 
fellowships 

16 Add certificates Year 2-3 TF23 
17 Add +1 programs Year 2-3 TF 23 
18 Use CRM results Year 2-3 NA-committee unaware of 

CRM process 
19 Correlate faculty 

workload with other 
data--adjust 

Year 2-3 TF29-34 

20 Use faculty workload 
adjustments to increase 
enrollment in some 
programs 

Year 2-3 TF29-34 

21 Drop retail track and add 
cybersecurity to MBA 

Year 2-3 NA-specific programs 

22 Survey graduate students Year 2-3 TF14-housing 
TF16-off campus 
 

23 Use survey results to eval 
existing models 

Year 2-3 TF14, TF15 

24 Market survey for MSN, 
MHA, MPAS 

Year 2-3 NA-specific programs 

25 Study new programs Year 4-5 TF25 
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26 Establish public admin 

program 
Year 4-5 NA-specific programs 

27 Add a residential MBA 
program to attract full 
time and international 
students 

Year 4-5 NA-specific programs 

28 Use CRM data to adjust 
recruitment 

Year 4-5 NA-committee unaware of 
CRM process 

29 Review faculty workload 
and adjust 

Year 4-5 TF 29-34 

30 Create doctorate of 
education-end leadership 

Year 4-5 TF30 

31 Add allied health 
programs from year 3 
market survey 

Year 4-5 NA-specific programs 

 
 


