What is

a quality
enhancement
plan (QEP)?

A QEP is an integral
part of the reac-
creditation process
for the Southern
Association of Col-
leges and Schools
Commission on Col-
leges (SACSCOCQC)
member institutions.

It is a five-year plan
developed (a) from
the institution’s
evaluation and
planning processes,
(b) with broad-
based participation,
that will (¢) support
student learning or
success, by (d)
committing re-
sources to success-
fully implement
and complete the
plan, (e) including
methods to assess
achievement of the
outcomes.
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LONGWOOD UNIVERSITY
Post-Graduate Success Initiative

The goal of Longwood’s Quality Enhancement Plan,

the Post-Graduate Success Initiative, is for students to choose
and complete curricular and co-curricular experiences that
are linked to their post-graduate success. Accomplishing this
goal requires building sustainable faculty and staff partner-
ships. This QEP will equip students to:

* Set post-graduate goals

consistent with a holistic
sense of self and community

Create and revise a plan
integrating curricular and
co-curricular experiences
that support post-graduate
goals, and

Articulate the connection
between curricular and
co-curricular experiences
and their post-graduate
goals.

To Consider Life Design is to
be an active agent in the career
process, embracing ambiguity
and failure, and working ex-
perimentally and optimisti-
cally to design a career and

a life that are meaningful.

In their first year at Longwood,
whether as transfer students or
new-to-college freshmen, students
will encounter life design ideas and
activities through orientation, the
first-year student success coaching
program, select general education
and major-specific courses, and
first-year advising.

To Practice Career Every-
where is to recognize that
career education is every-
one’s business, a collective
and communal effort to
prepare students for a new
world of work.

Longwood students can practice
career everywhere through existing
campus activities like student em-
ployment, Symposium Day, and

the Research and Creative Inquiry
Showcase, as well as new programs
like a sophomore-year micro-intern-
ship and a junior-year graduate
program immersion day.
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QEP-linked Programming

How will

we know we
are making
progress?

* Improved first
to second year
retention

SMARTer post-
graduate goals
and improved
alignment of
goals with (co)
curricular plans

Faculty, staff, and
student participa-
tion in workshops
and professional
development

Improved student

résumé and cover
letter quality
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Consider Life Design - Practice Career Everywhere

Beginning Our New Direction
(B.O.N.D.)

Transition-to-Longwood program
for students from historically
underrepresented groups to
create community and connect
with resources

Student Success Coaching Groups

Customized Life Design training

to equip coaches and peer mentors
to help new to Longwood students
clarify their purpose, identities,

and goals

First-Year Advising

Holistic and intentional advising
from summer orientation through
the first year to support post-gradu-
ate goal-setting and planning

Longwood Graduate Program
Immersion Day

Juniors network with current
graduate students, faculty, and
graduate program alumni, to
discover options and improve
their application materials

Virtual Micro-Internship

Students complete a short-term
project (~20 hours) with an alumni
supervisor to build workplace
competencies and professional
relationships

Symposium Day

Students will reflect on their
Civitae Core Curriculum experience
and practice narrating their
educational story

For more information:
The QEP Leadership Team

QEP Lead: Sarai Blincoe
Academic Affairs
blincoesc@longwood.edu

QEP Co-lead: Quincy Goodine
Student Affairs
goodinega@longwood.edu

QEP Co-lead: Waleed Ahmed

Strategic Operations
ahmedwm@longwood.edu

go.longwood.edu/QEP

The QEP Advisory Board

Max Feuti
Office of the Registrar
feutiml@longwood.edu

Elise Green
English & Modern Languages
greenead4@longwood.edu

Elizabeth Narehood
Alumni & Career Services
narehoodem@longwood.edu

Julie Ramsey
Student Engagement
ramseyjw@longwood.edu




