




*Appropriation excludes Higher Education Student Financial Assistance of $5,789,779 in FY 2020 and 

$5,789,779 in FY 2021, with an additional $787,400 unappropriated at this time due to COVID-19.

59,079,367.00$                        62,014,070.00$                              

132,816,826.00$  132,995,538.00$     

Total Auxiliary Enterprises

Institutional Total

Total E&G Expenditures 73,737,459.00$                        70,981,468.00$                              

272,500.00$                              340,375.00$                                    

31,056,313.00$                        31,498,893.00$                              

1,101,408.00$                          1,362,993.00$                                

261,285.00$                              303,750.00$                                    

Commonwealth Appropriations *

Federal Grants and Contracts

State/Local/Private Grants and Contracts

Other Sources

Revenue Summary

BOV Budget                       

2019-2020

BOV Proposed Budget                      

2020-2021

Education and General

Tuition and Fees 41,045,853.00$                        37,448,457.00$                              



* Appropriation excludes Higher Education Student Financial Assistance of $5,789,779 in FY 2020 and $5,789,779 in FY 2021, 

with an additional $787,400 unappropriated at this time due to COVID-19.

11,630,594.00$                              12,233,129.00$                        Institutional Support

3,693,039.00$                                2,970,639.00$                          Scholarship & Fellowship

6,996,421.00$                                7,201,840.00$                          Plant Operation & Maintenance

Debt Service(Mandatory)

14,729,539.00$                              15,392,768.00$                        

8,613,021.00$                                9,216,135.00$                          

7,968,414.00$                                5,518,613.00$                          

6,250,565.00$                          6,290,201.00$                                

58,871,354.00$                        62,014,070.00$                              

132,608,810.00$  132,995,538.00$     

Total Auxiliary Enterprises

Institutional Total

Housing Services

Dining Services

Athletics

Other Services

Transfers

22,493,273.00$                        24,412,895.00$                              

Total E&G Expenditures 73,737,459.00$                        70,981,468.00$                              

Auxiliary Enterprises

4,818,920.00$                          4,547,866.00$                                

1,362,793.00$                          1,693,743.00$                                

510,885.00$                              503,725.00$                                    

7,373,335.00$                          6,666,064.00$                                

Sponsored Programs

Public Service

Academic Support 

Student Services

Expenditure Summary

BOV Budget                       

2019-2020

BOV Proposed Budget                      

2020-2021

Education and General

Instruction 37,265,918.00$                        35,250,016.00$                              



Retention:

2019: 76%

2020: 79%









Ideas to Help Achieve 
Departmental 

Efficiencies and Reduce 
Departmental Cost 

(with number of 
suggestions in each 

category)
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Reduce/Consolidate Administration

Academic: Programs and Course Offerings

Academic: Course Enrollments and Scheduling

Increase Online Courses

Academic Other

Reducing/Hiring Adjunct and Faculty

Other:  Travel and Construction

Other: Food Services

Technology for Efficiency

Energy Efficiency

Reduce Copying and Paper Costs

Admissions and Outreach

Other: Landscaping

Athletics

General Comments

Ideas (at University level) that 
Could Help Longwood Achieve 

Efficiencies or Reduce Costs



0 2 4 6 8 10 12 14 16

Create value

Market area

Market through networks

Market to 1st gen

Marketing incentives

Marketing out of state

Marketing with CC

Market Longwood specifics

Diversity

Marketing

Admission/marketing

Market with faculty

Market to HS

Market specialized programs



0 2 4 6 8 10 12 14 16 18

Recruitment

Recruit 1st gen students

More flexibility

Marketing Involving students

Marketing by depts

Market to HS

Market grad programs

Incentives

Higher admissions standards

Lower admissions standards

Create better value

Better support/mentor programs

Better communications

More flexibility in transfer credits

Better admissions

Diversity

Relationships with students

Better support

LSEM/Relationships with students

Better support/advising/relationships



0 1 2 3 4 5 6 7 8 9 10

More cohesiveness

Diversity

Focus on strengths

Increase enrollment

Re-evaluate D1 Atheletics

Specialized programs/health care

Specialized programs

Adminstration/good job with managing faculty positions…

Contract out services

Specialized programs/graduate

Administration/transform higher education

Prioritize

Specialized programs/teaching

Eliminate positions/under-performing programs/athletics

Marketing

Build relationships

Recruiting/Admissions

Entreprenuerial spirit

Administration/transperancy

Administration/too many
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Move to a permanent smaller enrollment.

Move to a temporary smaller enrollment.

Keep the enrollment at approximately the same level.

Grow the enrollment.










