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Advised the VPAA on a variety of issues that he brought before us.

Reviewed the expanded membership and concluded that, not only did that not work well, but
that the current configuration of AAC was lacking.

¢ Developed a proposal for Senate on replacing the Academic Affairs Committee with an Academic
Chairs Council

e Passed a resolution on faculty/staff salary that asked the President to put a halt to end-of-year

"money dumping" and re-direct those funds to one-time salary bonuses for all full time
employees.

From Brian Bates who is away at a conference.



