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PREPARER: (Originator, Department, or Committee that authored or sponsored this proposal)
Committee on Faculty Status and Grievances and the Executive Committee of the Faculty Senate

TOPIC: Faculty Status and Grievances Committee — update to membership

BACKGROUND (Provide a brief statement describing the origins of this proposal, the nature of the problem it
addresses, and the work completed to devise the proposal):

Following the Spring 2017 cycle of elections for the Faculty Status and Grievances Committee
(FSGC), several important issues were raised:

1) Library faculty who hold academic rank have access to the services of this committee in the case
of a grievance in their promotion process, but they do not have any representation on the
committee, either through the voting process or by actual membership.

2) There is no requirement for representation from all three academic colleges on the committee.
3) Newly elected committee members should begin their term immediately, rather than waiting until
the fall.

4) The role of the BOV in the appeals process is not clear, and should be clarified.

The Chair of Faculty Senate and the Chair of the FSGC were asked to consider updating the
committee description to address these points.

SUMMARY OF NEW POLICY OR PROPOSED CHANGES OR DELETIONS TO AN EXISTING

POLICY (Provide a brief list or statement describing the content of the policy or the proposed changes or deletions):

Revise FPPM Section VI, Q. Committee on Faculty Status and Grievances. See attached for
changes that address the four issues above.

RATIONALE FOR THE POLICY OR PROPOSED CHANGES (Provide a brief statement as to why the new
policy, the changes, or the deletion is needed):

1) Because librarians do not earn tenure, they are not eligible to serve as members of the
FSGC. However, because they have access to the committee’s services, we feel that they
should have some representation by being able to vote for the members of the committee (in
the same way that other non-tenured faculty have a vote but cannot serve). We added



language to indicate that librarians who hold faculty rank are to be included when ballots are
sent out in the spring.

2) We also felt that because of the unique accreditation and professional preparation
requirements of the CBE and the CEHS, it would be important to require representation from
those colleges on the committee.

3) It was determined that newly elected committee members should begin their term
immediately (in April) rather than waiting until the fall. In the event that a case came up during
the summer, the new committee would hear the case.

4) The role of the BOV is presently unclear. In researching what the appeals process looks like
at other state schools, we determined that it is common among many of our peer institutions
for the President to be the last level of appeal and we felt that would be the most appropriate
process for Longwood.
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Q. COMMITTEE ON FACULTY STATUS AND GRIEVANCES

Purpose: The purpose of the Faculty Status and Grievances Committee shall be to act as a liaison and
hearing committee between faculty members or between the faculty and administration, at the request of
either, in matters affecting faculty status. The Committee shall report on the number of cases it has heard
to the Senate and to a meeting of the general faculty at least once a year. This Committee shall conform to
procedures as approved by the Senate and published in the Faculty Policies and Procedures Manual.

Membership: 5 members; 4 alternates.

Ex-officio Members: None

Tenure Restrictions: Members must be tenured.

Departmental Restrictions: Only one person from a department may serve at a time.

College Restrictions: Nene: The Cook-Cole College of Arts and Sciences, the College of Business and
Economics, and the College of Education and Human Services will all be represented on the committee.

Other Restrictions: Any faculty member with tenure may be elected to membership on the committee
with the exception, made to avoid conflicts of interest, of the following persons:

a. Department chairs or any faculty member who also holds an administrative position
b. Members of the Faculty Senate Executive Committee.

Term of Office:
Senatemeeﬂegeﬁheaeadenmeye&efe#ewmgﬁeeleeﬂ% The term of offlce for commlttee members
shall be 2 calendar years beginning immediately after the first April Senate meeting when the results of the
election are announced. In the event that a case is still in progress, the newly elected members would begin
their term when that case is concluded. An alternate shall serve for one calendar year. Members may not
succeed themselves but may thereafter be elected to the committee. An alternate may be reelected as an
alternate or elected as a member.

Method of Selection:
a. Elections shall be held annually.

b. Those members listed in the official faculty roster and librarians who hold faculty rank shall be eligible
to vote. The official faculty roster is provided by Academic Affairs.

c. Election of members.

(1)  During the month of February, the Committee on Faculty Status and Grievances shall provide
each member of the faculty with a nominating ballot for selecting new members and alternates
of the committee and at the same time shall inform the faculty as to the number of vacancies to
be filled.

(2)  Each faculty member shall check the number of names equal to twice the number of vacancies
to be filled (new members plus four alternates) and the checked list shall be returned to the



(3)

(4)

faculty status chair who, with the assistance of the committee members, shall tabulate the
results and prepare a list of nominees.

There shall be tW|ce the number of nomlnees as there are vacancies to be fllled, mcludmg
alternates; welhy
deela%ed%e#m#ees The Ilst of nominees WI|| mclude at Ieast two facultv members from each

college. There may be no more than one nominee from a single department. The nominees will
be contacted to confirm their willingness to serve.

The election ballots shall be distributed by the Committee on Faculty Status and Grievances to
the members of the faculty and shall be returned to the faculty status chair within five class
days. Members of the committee will assist the chair in counting the ballots. The faculty
member from each college receiving the most votes will be on the committee followed by the
next two faculty members with the highest number of votes regardless of college. The
individuals receiving the highest number of votes will become regular members (two or three)
except that no department may have more than one member serving as a regular member.
Those departments which do have a regular member may have another member of that
department serve as an alternate, as long as both individuals do not serve at the same time. The
alternate members will be selected in the order to be called by the number of votes they receive
after regular members have been selected. Alternate members shall serve for only one year but
may be reelected. The results of the election will be announced at the next Senate meeting.

10. Chair and Notification Requirements:

a. The continuing and new members of the Committee on Faculty Status and Grievances shall meet to
elect a chair for the following year before the final Senate meeting.

b. The new members, the alternates, and the new chair shall be announced by the current chair at the final
meeting. This information shall be recorded in the Senate minutes.

11. Filling unexpired terms:

a. Ifitis necessary for the committee to function, and if for any reason, any member is unable to serve,
his place shall be filled by alternates in order of precedence.

b. If at any time the committee determines that it will not be able to function because of a lack of
alternates, the committee will notify the faculty of the nature of this situation and will submit for
faculty confirmation the name of an individual selected by the committee to serve the unexpired term.

12. Duties of the Committee:

a. The committee shall act in matters of:

D)

(2)

A faculty member's grievance against the administration (See 14, Procedures for Appeals and
Hearings);

A faculty member's grievance against another faculty member(s) (See 14, Procedures for
Appeals and Hearings).

b. The administration may at its discretion refer matters of faculty status to the committee for
recommended action. These referrals must be made in writing to the committee.



The committee shall act upon a written statement signed by the complainant with a request for a
hearing; a preliminary hearing shall be held as soon as possible after receipt of the request.

Committee members will disqualify themselves if the appeal involves a faculty member from their
departments, or if it is felt that there is a conflict of interest.

The committee shall keep confidential records of its proceedings for three years.

When the committee feels that such action is warranted, it shall hold a full hearing within
approximately two weeks of the preliminary hearing, at which time all concerned parties shall be
invited to be present and the Provost and Vice President for Academic Affairs’ (PVPAA'’s) office shall
be notified of the nature of the appeal. The PVPAA shall be requested to attend a full hearing of the
Committee on Faculty Status and Grievances under the following conditions:

(1)  When the PVPAA has information pertinent to the case that, in the opinion of the committee, is
not available elsewhere.

(2) The PVPAA will be present only for the portion of the hearing when the PVPAA is asked
questions.

The President, or other individuals with pertinent information, may be requested to attend a hearing.
The recommendations of the committee shall be determined by majority vote.

In cases between the faculty and administration, the recommendations of the committee will be
furnished to the parties concerned, the President and the PVPAA. If the committee determines that the
grievance was caused primarily by inadequate procedure, it should recommend specific procedural
improvements to the PVPAA. These procedural recommendations shall be in a separate letter from the
recommendations concerning the appeal. If an appeal is made to the Beard-of\isiters President,
transcripts and records of the full hearing will be available to the Beard-ef-\/isiters President and the
parties involved.

In the event that the committee, in its opinion, determines that there is a conflict of authority involved
in a case, then it is the responsibility of the committee to seek an interpretation as to which authority
takes precedence. This may be done with the PVPAA, the President, or through the President, with the
Board of Visitors.

If the committee's recommendations are in favor of the complainant, and if, in the opinion of the
committee, suitable action has not been taken within a reasonable time at the appropriate or highest
University administrative level, the committee shall send a copy of the proceedings together with its
recommendations to the Rector of the Board of Visitors.

In grievances between faculty members, if the services of the committee lead to a resolution that is
mutually satisfactory to everyone concerned, no further action will be taken and no report made.

(1) Intradepartmental complaints:

(@) If recommendations are made by the committee, copies will be furnished to the parties
involved, to the department chair, and to all others to whom prior appeal had been made.



(b) If, in the opinion of the committee, suitable action has not been taken within a reasonable
time, the committee, at the request of either party, shall send its recommendations through
as many levels of appeal as necessary.

(2)  Interdepartmental complaints:

(@) If recommendations are made by the committee, copies will be furnished to the parties
involved and to all others to whom prior appeal had been made.

(b) If, in the opinion of the committee, suitable action has not been taken within a reasonable
time, the committee, at the request of either party may send its recommendations to either
or both department chairs, deans, or the PVPAA, and through as many more levels of
appeal as necessary.

13. Authorities of the Committee: The Committee on Faculty Status and Grievances has the authority to
determine whether or not the complainant has a legitimate grievance and, if legitimate, to recommend an
appropriate remedy to the appropriate administrative level. A grievance is legitimate if:

a. The established policies of the university as adopted by the Board have been violated.
b. The established procedures of the university have been violated.

c. Established procedure is not adequate or fair (in which case a recommendation for change should be
suggested).

d. It appears that judgments concerning an individual's status have been made without properly
considering all the evidence pertinent to the case, or

e. The grievance involves any issue affecting faculty status including (but not limited to the following):

(1) Tenure
(2)  Contract renewal
(3) Promotion
(4) Salary (limited to due process)
(5)  Merit increases (limited to due process)
(6) Academic freedom
(7)  Unethical conduct
(8)  Other general areas

14. Procedures for Appeals and Hearings:

a. Faculty-Administrative Grievance Avenues of Appeals



Before the Committee on Faculty Status and Grievances can hear a grievance the aggrieved faculty
member must have appealed the decision through all administrative channels short of the President.
The appeal must start at the level at which the party was aggrieved or denied. The order of appeals is:

(1) Departmental committee (if applicable)

(2)  Department chair (if applicable)

(3) Dean of college (if applicable)

(4) PVPAA

(5) Committee on Faculty Status and Grievances

b. Faculty-Faculty Grievance Avenues of Appeal

(1) Intradepartmental complaints:
(@) Other party (through an intermediary if necessary)
(b) Department chair
(c) Dean of college
(d) PVPAA
(e) Committee on Faculty Status and Grievances
(f) President

(2)  Interdepartmental complaints:
(a) Other party (through an intermediary if necessary)
(b) One or both department chairs
(c) One or both college deans
(d) PVPAA
(e) Committee on Faculty Status and Grievances
(f) President

c. Timetables for appeals

Timetables for appeals to the Committee in tenure and promotion reviews are already established in
Appendix B. For other appeals, the responsible person at each of the appeal levels must schedule, on a
mutually agreed upon time and day, and hold a hearing with the aggrieved party within 10 working
days of written receipt of the appeal. That person must respond in writing to the aggrieved party with a
decision on the matter within 5 working days of the hearing. If any of these does not hold the hearing



or does not respond after the hearing within the prescribed time, the required effort to appeal at that
level has been met and the aggrieved party may file an appeal at the next level.

d. Request to Committee on Faculty Status and Grievances for Hearing.

1)

(2)

3)

Request for a hearing to the Faculty Status and Grievances Committee must be in writing. It
must contain enough information on the nature of the request for the committee to determine
whether it falls within the authority of the committee.

The inclusion of supporting data and documents is an aid to the committee in setting up the
preliminary hearing.

It is helpful if six copies of the material are submitted to the committee.

e. Disqualifications of Committee Members

1)

(2)

3)

Any Faculty Status and Grievances Committee member from the same department as the
complainant will be disqualified from sitting at the hearing. In the event of a faculty grievance
any committee member from the same department as the second faculty member will likewise
be disqualified from serving.

Committee members may and should disqualify themselves if they feel there is a conflict of
interest.

In the event that any member of the committee does not serve, an alternate, selected by order of
precedence, will serve.

15. Procedures for a Preliminary Hearing

a. All committee members shall be present at all hearings and deliberations of the committee.

b. The preliminary hearing is held to determine whether there are sufficient grounds for the complaint to
warrant a full hearing.

c. The Committee will invite to the hearing the complainant and all others involved in the grievance.

d. The Committee will hear each individual separately, the complainant first. In trying to arrive at the
pertinent facts the Committee may deem it necessary to recall a witness after others have been heard.
The Committee may ask questions of those appearing to clarify the evidence before it.

e. The evidence at this preliminary hearing will be tape recorded.

f. If any documents are presented, the Committee will need six copies.

g. The decision of the Committee will be reached by a majority vote.

16. Procedures for a Full Hearing

a. The full hearing shall be held within two weeks of the conclusion of the preliminary hearing at a time
and place set by the Committee, as convenient as possible for all concerned.



b. The claimant may, if he or she wishes, have another faculty member present as a silent witness to the
proceedings.

c. If the claimant wishes others to present evidence on his or her behalf, the Committee must be consulted
ahead of time about the witnesses involved and the nature of the evidence. The Committee will decide
which witnesses, if any, are pertinent to the appeal.

d. All parties involved in the appeal will be invited to be present and to give their evidence.

e. All involved parties will be present during the presentation of evidence. If the Committee deems that
an outside person has pertinent evidence not otherwise obtainable, it may request that evidence and
then excuse that individual.

f. The claimant will be given the first opportunity to present the case followed by the other parties
involved.

g. The Committee members may ask questions of any party present to clarify the evidence.
h. All evidence given at the hearing will be tape recorded.

i. The deliberations of the Committee after the evidence is submitted will be private, confidential, and
not recorded.

J. Ifitis not possible for the Committee to gather some evidence that is essential in deciding the appeal,
the Committee may postpone or suspend the hearing and complete it as soon as the evidence is
obtained. This provision does not apply in a case such as tenure where the Committee’s decision must
meet a deadline.

k. If any documents are presented, the Committee will need six copies.
17. Outcome of the Appeal

a. The Faculty Status and Grievances Committee will notify the claimant, the other parties involved, the
PVPAA, and the President of its decision and the reasons for it in writing as soon as possible after the
full hearing. (This is usually about two days).

b. If the claimant appeals to the Beard-of-\isitors President, transcripts of the hearing will be made
available to the Beard-of\isitors President and the parties involved.
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