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Presenter Notes
Presentation Notes
Thank you for sharing in our vision for SEED.  It’s been a four year journey… weaving together Longwood’s strengths with  regional development plans with funding opportunities  With these connections, SEED has been developed to provide new resources to programs that are already very successful and community centric here at Longwood.  We are taking what we already do well and amplifying it with the infrastructure and opportunities within this space, including partnerships with other educational institutions like Hampden-Sydney and our local K-12 systems..  


B
Resources @ SEED

e Entrepreneurial training and consulting - Goal - Increased business growth - jobs,
capital, tax base

e Ideation and prototyping (Clean and “Dirty” Makerspaces) - University, K-12, and
community access to hands-on prototyping, product development, ideation

e Digital innovation lab -University, K-12 and community access to digital skills
resources

e Collaborative and flexible co-working, conferencing and training spaces-
University, K-12 and community access for meetings and advanced conferencing
equipment

e Virginia's Heartland Regional Economic Development Alliance


Presenter Notes
Presentation Notes
Sheri 
These are the types of resources that will be housed at SEED and utilized across curriculum, community and organizations.  Entrepreneurial training consulting will continue to be at the heart of SEED, with the SBDC activities housed there, academic courses on innovation and entrepreneurship and K-12 activities.

To complement this, we have two types of makerspaces which Jacob will detail later in the presentation.  These are helpful with creating prototypes and bringing ideas to life across all programs.  We will have a digital innovation lab where students and community members will have access to digital resources such as design software, app development tools, virtual reality and studio recording equipment.  

All of our collaboration spaces are designed to be flexible and can be reserved for use by faculty, students, and community members.  

Finally, we have a newly formed economic development alliance in the region, representing 6 surrounding counties.  I’ll talk more about this partnership in a later slide.






Outside InvestmenRast, Present and Future

Planning and Construction Grants

2020/2021: Go Virginia Ell Planning Grant $50,000

September 2021: VATobacco Region Revitalization Commission $500,000
December 2021: GO Virginia Per Capita Fund for Equipment $674,304
August 2022: U.S. Economic Development Administration $1,943,222

Programmatic Grants Associated with SEED

e Scptember 2023: National Science Foundation EPIIC Grant $400,000
e July2024: National Science Foundation Application ITTIP+SEED $948,676



Presenter Notes
Presentation Notes
Importantly, SEED is integrated across regional economic development plans and is recognized in those plans as a collaborative asset linking higher education  innovation to business development, talent development and workforce development.  This is an attractive investment for agencies supporting this mission.  


P rog ra m S @ S E E D Mentorship Curriculum
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Growth Labs @ SEED
e Built upon resources and expertise

Connections

Of our |OC8| SBDC, VA SBDC ICAP, Alumni Growth Labs to Investment
and strategic partners, on and off ook it [T
@ SEED Opportunities

campus

e Structured consulting engagement
platform for existing businesses in
traded sectors who are seeking LS udent Access to
. . nterns or SEED
strategic analysis, well researched Micro resources
growth opportunities and intems and services
recommended paths forward.

Increase in traded sector companies Increase in revenue Increase in jobs
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Sheri:
We have defined “buckets” of programming activity that will span all of the resources at SEED.  These buckets are based on experience and current resources, they allow us to focus our efforts in the startup phase, leveraging what we have and are good at, and forming creative collaborations in this space..

The SBDC has a long history of working with existing businesses as well as startups.  At SEED, we will have a formalized process to engage existing businesses who are in growth mode and who fall into categories defined as traded sector companies, meaning they have impact potential for sales extending outside our region and job creation within the region.  We will engage with CBE and others on and off campus, as you see here, including our SBDC contract consultants, in a team consulting model depending upon client needs. We believe this to be a great opportunity to more intentionally engage with alumni and students in in-depth consulting projects.





Programs @ SEED

Community Innovation Labs @ SEED

At SEED we see regional and national challenges as
opportunities for research, innovation, and learning.

Thought leaders and innovators within the community will be
invited, through facilitated opportunities, to engage as a team
with university leaders and students to solve real problems,
contributing to the overall health of our region in the following
pillars of regional economic development:

Community Innovation
Labs

Health
Education

Amenities
Housing Community Leaders

Leadership Development
Environmental Health and Resources

o O O O O O
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Presentation Notes

Sheri:

Longwood, with Civitae, has great experience and examples of faculty and student engagement across the community and region.  As a community based hub, SEED has a unique opportunity to complement Civitae by being a  front door where community leaders can request help solving a particular problem.  Faculty and staff at Longwood and Hampden-Sydney can then sort through opportunities for research and engagement.  Jacob, as an educational ecosystem connector in his role, can help facilitate connections that aren’t apparent, but could have promise. There will need to be parameters defined so as to manage expectations, and we are researching that and will work closely with campus partners.




Entrepreneurship Studies @ SEED

Longwood University and Hampden-
Sydney College have teamed together to
jointly lead a collegiate entrepreneurship
course. This original collaboration began
during the planning phase of GO
Virginia’s Entrepreneurship and
Innovation Investment Strategy and
continues today. This course, and others
like it, will migrate to SEED. Results are
measured in student learning outcomes.

LU Ent and Innovation Minor
LU/HSC shared course
Civitae Embedded Courses
Any course with an innovation
focus...
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Presentation Notes
Jacob:

SEED will be a recognized home for courses in entrepreneurship.  Upper left picture: Example of LU  Alum Steven Valdez- AI entrepreneur helping student to wireframe an app -- student leveraged the experience to get into London School of Fashion for masters
Lower right - LU and HSC students working together to solve a challenge Bottom Right LU nursing students trying to prototype a solution to a challenge they saw in their experience at the local hospital


Programs @ SEED

Youth Entrepreneurship and STEM @ SEED

e OCED and SBDC staff are actively working with Longwood’s
Institute for Teaching through Technology and Innovative
Practices (ITTIP) to host learning experiences and teacher
education experiences in the makerspaces at SEED.

e  Summer camps and after school experiences will be
integrated into SEED offerings as we learn from these initial
partnership activities.

e Results are measured in the numbers of students exposed to
careers in STEM and entrepreneurship as well as the changes
in self perception and intention of students exposed to these
areas.



Presenter Notes
Presentation Notes
Jacob:

Youth Entrepreneurship and STEM at SEED is all about collaborating with those here at Longwood who do it best.  We work closely with Paula Leach, who leads ITTIP, to leverage and grow K-12 programs for students and teachers.  The maker spaces and training rooms will allow us to expand youth experiences including summer camps and after school workshops. 

As an example of that collaboration, SEED and ITTIP staff worked together with VCU to submit an application to the National Science Foundation, which if funded, will provide opportunities for students in our rural communities to explore STEM entrepreneurship through engagement with experts in Biotechnology, Agriculture Technology, and Small Scale Manufacturing. 



B
Programs @ SEED

Makers’ Workshops @ SEED

SEED will host fee based workshops led by our staff or others in the community featuring
projects that can be made within the makerspaces at SEED.The Farmville region has many
artisans who are already skilled in utilizing some of our makerspace equipment. Some have

expressed an interest in leading courses.
K-College Educational Pipelines  ----- Community Innovation
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Jacob:


Programs @ SEED

Community Innovator Memberships @ SEED

e SEED will offer community memberships for a nominal monthly fee,
allowing community members access to maker spaces with discounts
for courses at SEED.

e Access to the various makerspaces will be controlled through the
membership application process and card access. Training will be
required prior to usage of the makerspaces.

e We envision recruiting community “captains” for each section of the
makerspace. The captains will be experienced community members
who will exchange their expertise and time in monitoring and assisting
in the makerspace for memberships, discounts or a small stipend.



Presenter Notes
Presentation Notes
Jacob:

We have visited and will be contracting with Vector Space, a successful privately owned non-profit makerspace,  in Lynchburg for consultancy on business models, equipment training and utilization, and policies and procedures.  During the startup phase, memberships will be limited to allow for needed adjustments.  Following the proven Vector Space model, memberships will be open at set times during the year, so that training can be maximized and conducted for each new member group.




Programs @ SEED

Economic Development @ SEED

OCED staff serve as advisory and working
committee members in the formation of a new
regional economic development alliance which
will be located at SEED.

ASSOCIATION OF
PUBLIC &
LAND-GRANT
UNIVERSITIES

Virginia’s Heartland Regional Economic
Development Alliance (VHREDA) will be a
central point of contact for business
recruitment and retention, and will be the
region’s point of contact for Virginia Economic
Development Partnership.

TALENT

INNOVATION
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Through our office, Longwood has participated as advisory and working committee members in the formation of a new economic development alliance.Virginia’s Heartland Regional Economic Development Alliance will work to support business recruitment and will be the lead point of contact in the region for Virginia Economic Development Partnership.  We have been part of the advisory group and working committee and now have a board seat representing Longwood in exchange for the new director having an office @ SEED.  This was our in-kind investment and follows a similar model JMU uses to support the Shenandoah Valley Partnership.
This is a terrific partnership to host at SEED and leads us further down a path of connections - for research and faculty and student engagement in business development.  

With all that we have represented inside one front door at SEED, connecting innovation, talent, and place,  I believe we are well positioned to consider a designation by the APLU as an Innovation and Economic Prosperity University.  It is a process worth thinking about.  In any case, There is also the opportunity for this project to be recognized nationally at the University Economic Development Association, particularly as an engaged university in a rural region.  My plan is to present it for award consideration at the 2025 UEDA conference.




Programs @ SEED

SBDC @ SEED

e Small business startup consulting utilizing SBDC staff,
Longwood and HSC faculty and students, will continue to
flourish at the heart of SEED.

e Regionally, SBDC consults with over 300 new or existing
business owners every year, assisting them to create
hundreds of jobs and, on average, raise a total of $10
million in new capital.

e The location at SEED will allow SBDC to provide consulting
and host events in a community accessible space with
technology to connect across the region to other hubs and
beyond.
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Sheri:
The Small Business Development Center has been at the root of business and community development at Longwood for over 34 years. It has been the cornerstone of the work we continue to do in economic development.  We will continue to host consulting and training, in a new home @ SEED.


Programs @ SEED

JOIT s ===

Meetinqs @ SEED 2 Airtame-XX networ

password: Founda

e General meeting, training
and coworking spaces
can be reserved for use
by community members
and organizations.

e A nominal fee schedule
will be developed to help
cover overhead.
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There will be available meeting rooms and individual consultation areas that can be rented from time to time by community members. 


Growing the Innovation Pipeline

NSF EPIIC Grant- Enabling Partnerships to Increase Innovation Capacity

e Awarded 2023 -$400,000 over 3 years

e C(ollaborative grant focused on enhancing innovation and knowledge
transfer

e Funds halfofthe SEED Innovation Hub Director position

e Funds faculty stipends to:
o Develop Intellectual Property
o Create an innovation course at SEED
o Pursue additional grants to enhance research and commercialization opportunities



Clean Maker Space

3D Printing/Scanning Sewing and Textiles Electronics and Robotics
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Dirty Makerspace

CNC Router Laser Cutter Vinyl Cutter/Printer Resin Printer

Bandsaw
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Digital Media Innovation Room Esports

Music/Podcast Recording Video Production

Virtual Reality
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Presentation Notes
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Lead Details Analogy Focus Area
Evan Jones Educate + Explore Nutrients Youth Programs
Director of SEED - Youth Programs (K-12), Community Maker Workshops Community Programs
- Operations Management
- Technical Equipment
Jacob Dolence Connect + Cultivate Seeds Collegiate
Director of Educational - Collegiate Ecosystem
and Entrepreneurial . .
E - Community Innovation Labs
cosystems
- Regional Innovation Ecosystems
- Connectivity, People, Ideas, Solutions
Dana Knott Build, Grow + Fund Greenhouse SBDC (Small Business
SBDC - Central Region - SBDC + Growth LABS (Support for Business at every Development Center)
Director stage)
- New Business Formation
Sheri McGuire Maximize + Strategize Sun / Rain / Fungi OCED (Office of

Associate Vice President
for Community and
Economic Development

Jen Cox Carne
Director of Local &
Community Relations

- Community + Partner Relations

- Budgeting + Fundraising

- Maximizing Economic Output: Healthy, Durable,
Resilient, Competitive

(All aspects increase a
plant's ability to absorb
nutrients and water from
the soil)

Community and
Economic
Development)

VHREDA

Business Attraction + Retention

Pollinators

Regional ED Org
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